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Serinc be elfbéy Bedirxan

Planréjiy ekadémfi academic planning, academic master planning, educational master planning

Le xwéndinf balada dekatewe diyarikirdin G ravekirdini armanci gistposi ekadémiy zanistgeyek G
herweha gonetily pékani ew armancane. Planréjiy ekadémi armancigeli kurtmewda short-term (i
dirmewda long-term diyari dekat bo tékbestini eriki ew binge férkariye letek péwistiyekant férxwaz.
Begisti, planréjly ekadémi welamderewey g¢iwar sapirsin:

- bas le kam férxwaze?

- kame raje O bername péwistin bo xizmetkirdint em férxiwaze be séwazéki lebar O dirust?

- em bingeye deyewét kam wéne (0 mork lem férxiwazeda pésan bidat?

- em bingeye ¢on serkewtini xoy debinét?

Bingey férkari hen ew biryarane le «plani ekadémi»i xoyanda tomar deken. Tenanet ger be ferm?
plani ekadémi blni nebét, bingey férkari bedem em karanewe debét bikewéte planréjiy ekadémi:
- wisedan bo bernamey xwéndin (pile, pisporfi, birwaname) Academic program planning glossary
- péseminamey tojinewe Research priorities

- rénamey ekadémf Academic policy

- helsengandin Assessment

- saxtarf ekadémf Academic structure

- karameyt ( berencami férb(inT damezirawepos Institution-wide learning outcomes or
competencies

- armancekani serbes @ binbes Division or department goals

Sercawe:
https://www.scup.org/planning-type/academic-planning




Tekname O teknameréjt

Teknameréji yarmetly kesani goranxwazi néw sazman dedat bo rastandini wénakani xoyan, bo
rahézani custandin (0 peywestb(in le néw sazmanda. Tekname dekewéte ravekirdini gonetiy geyistin
be armancekani sazman le réy rinkirdinewey wirdekariy kat  conetly hengawi péwist bo pékanft
mebest.

Tekname ¢lye?

Tekname sanameyeke yarmetiman dedat xewinekanman bikeyne dakewti rastine. Tekname
régeyeke bo berhestandini wénay sazman, wata tercemekirdini wéna bo dakewti berhest. Léreda
ew stratijaney gripekey to piyadeyan deken bo pékanfarmanc, déne ravekirdin. Lem teknameyeda
ew tek (kirdar) (1 gorankariye péwistane riin dekirénewe ke péwiste le civatda béne gerxandin.
Hem( gorankariyeki péwist debét em agadariyaney Ié agkira bikrén:

- kam tek G gorankari péwistin?

- ké em gorankariyane piyade dekat?

- key O heta key piyade dekirén?

- kame sergawe (mirov ( ab(ri) péwistin bo ¢erxandini em gorankariyane?

- rageyandin — ké péwiste ¢i bizanét?

(6)] F 21 (V)

Bo dajdar, dajdari birwane Vejin, ferhengi Xal (. Henbaneborine.

Nexsesazi wata huneri «dizayinréji» designing (0 «bunyat» building y telar, xan(bere O her binayek,
ke cudaye legel «helbestin» construction. Eriki nexsesazi britiye le pékani merci hem kirdeni G hem
watarageyen ke dekatewe pékani herd( xiwasti sGd O hunerkari. Ger¢t em d xiwaste hawcor nin,
belam dabiraw nin le yekdi ( desét sengi emyan lecaw ewey dikeyan, begiwérey barldox, tewaw
ciyawaz bét. Gist civakék - koger bét yan nistecé — leber ewey peywesti cthani sirustkird G civak?
dikey dewri(bere, ew saxtargeley deyhénéte berhem rengdanewey dunyay xoyane: jinge (be
awuhewa (0 kesewe), méjliyan, ahengiyan, ¢éji huneriyan, cige le ¢endin layeni guzerani rojane.




E

Le biwari férkarida helsengandin @ siyandin britiye le wirdblnewe le ast ( cori hem férkariy binge
ristey diyarikiraw, hem zanin ( tiwanisti férxwaz. Mebest le helsengandin G siyandin dilnyablnewey
gist layeke lewey em xwéndin (I em kesaney léreda déne berbas, ¢i binge G ristey férkari bét G ¢i
férxwazi xawen belgename, cémitmanen G derwesti erik G merci dawakiraw dén.

Helbet em helsengandin G siyandineye le biwari dikesda birewyan heye, bo nim(ne le biwari
beréweberayeti, ablri, serbazi, dewletdari, pisesazi... Htd. Le gist biwarékisda bo erxeyanb(ne le
corayetiy berhem ( asti tiwanist.

Bunyat begisti dekatewe bunyatnani saxtari/ hikiliyet sergirawi G diwarbendi amade bo guzerani
cégir. Sereta, mebest bunyatnani penagey berayi 0 sakar b( bo derwesthatini tawi kes. Pasan em
hunere perey send riwew sazkirdini enbari xwardemenf ( hobey ahenggéran. Kerestey berayi
bunyatnan britly ban le gela, ¢ilke O pésti ajel, em saxtargele bedem katewe derzan ( deplkanewe,
xoragir nebln. Pasan mirov penay birde ber kerestey sirustkird? dikey pitewtir, wek qur, berd G dar
0 diwatiris kerestey destkirdl wek xist, ¢imento, métal G plastik. Emane blne hoy xoragiriy deyan O

9 [sedan saley xanubere.
Karsazi le kirmancida bo business bekar dét boye minis Iereda bekari dehénim, belam giringe
bizanin em ¢emike besténbende G le céy dikeda watay dikey heye.

10
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Modéli karsazi le besténi kargéri G ablrida dekatewe raveyeki birdozeki derbarey conetly karsaziy
sazmanéki diyarikiraw. Em modéle britiye le destawéjéki gemikamézi xawen pékhatey ciyawaz ke
téyda hevbendly ew pékhatane déne ravekirdin bo rlnkirdinewey mebesti ew karsaziye.

12

xosrewtly em karsaziye, wek:

- «sakiryar» key customers

- «sacalaki» key activities

- «sasercawe» key resources

- «s0dfi bertema» value proposition bo kiryari mebest

- «hevbendt letek kiryarda» customer relationships

- «kenali hevebendi letek kiryarda» Customer Channels (0 herweha
- dozf abdri.

Em destawéje bannoriyeki yaridere bo diyarikirdini heliimerci péwist bo pékaniarmanc G
péskeskirdint ew raje ( berhemey Iéreda berbasin.
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herweha xuyay dekat con armancekani déne pékandin. Plani karsazi debéte nexseréyek bo
karsaziyeke U dekirét pésant layent sermayeguzar (i bingey darayi bidirét bo dawakirdinf pistiwaniy
darayi.

Saxtari «planf karsazi» britiye le no besi giring bo rlnkirdinewey ew agadariyane, layeni weberhén
péwistiyeti. Bo wirdekari derbarey pékhatey plani karsazi, birwane: «néweroki plant karsazi»
Contents of a Business Plan.

Planf karsazi yarmetit dedat:

- arastey karsaziyeket diyari bikeyt.

- armancekani xot pénase bikeyt.

- nexseréy conetly pékanf ew amancane rln bikeytewe.

- r?skj G mletirs?yekani berdem em karsaziye diyari G ¢aredoz bikeyt.

14

- xuyakirdin G ravekirdini karsazlyeke
- cilewgirtinf karsaziyeke
- peydakirdini komeki darayi

Bo daristint plani karsazi bir lem xalane bikewe:

- em planey karsaziye bo kéye?

- darayf karsaziyeke amade bike.

- serencami karsaziyeke daréje, puxtey mebest

- pele meke G ger péwist b( daway yarmeti bike.

- plani karsazi péwisti be mistumal G nojeni demdeme.

15

SGdgiri le karsazida dekatewe ew sidey sazman peyday dekat 0 destgiri dekat bo hawpisikant
sazmanekey xoy. Cemiki s(idgiri xizimayetiy heye letek cemiki «sdi alist» exchange value ke
dekatewe ew nirixey kiryar deydat beranber ew s(idey péy wehaye wedesti hénawe.

16

Mirovi berzenor keseke hemise perosi carey bastire, hergiz be dakewti cegir dabin nabe. Mirovi
berzenor herdem qaltir bir dekatewe, hengawék bewlawe derwat, wirdtir depéweé ( rijdanetir
dekosét. Em dide, le karsazida, debéte handeri firajatin G péskewtini karGbar.

17

Civat bo community, civak bo socity, civaki social, civakandin socialization.
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civat. Wata karléki to letek deste berjewendbine ciyawazekani néw civat bo geyistine biryari geldest
bo gareseri késey aloz. Cemiki «civat» community néwtoj G amajey dirmewday hen. Civat heye
ciyografiyan hawkoye, heye berjewend yan wabesteb(n koyan dekatewe. Bo nim{ine, desét ew
civatey to xeriki sewday letekiyanda gist danistGwani sarék, yan desteyeki jingeparéz, yan
sendikayeki deverbend bin.

Con civat corawcore, herweha awézani civatiys cor G séwazi rengaley hen, ¢i le réy férkariyewe bét,
ci le réy rawéjkari, besdari yan rageyandinewe bét. Xali hawkoy néw gist calakiy ser bew coraney
awézani civati, karléke letek destey berjewendbin bew séwazey ewan péwistyane — le céwréy
xoyan bigite didaryan.

Karsaz, le réy daristinf pénaseyek bo awézani civati, felsefey sazmanekey xoy diyari dekat. Modéli
awézani civati birkirdinewey sazmaneki le takekesewe degiwézétewe bo destey diyarikiraw.
Hawamézandin inclusion G firecoreti diversity hokarf giringin bo arastekirdini ¢éwey awézani civatiy
karsaz.

Awézani civati, katék deglrét (deriskét) ke kesani néw deste ( besi ciyawazi civak dekewine
harfkarly yekdi bemebesti caredoziy késeyek yan diyardeyeki karigeriy heye leseryan. Emeyis katék
peyda debét ke wénay hawko ( xawendaretly hawko le civak lay mirovgeli ew civake deriskét G
dekewine kar bo gorankariy guzerani xoyan.

Awézanf civati saxale bo dameziran ( firajatinf civakéki zind@, cunke debéte handeri welatiyan
riwew xerfkb(n be biroke, kése G derfetgeli nawgekey xoyan.

Awézani civati debéte bizwéni mirov rilwew kari geldesti ayaw (pozetiv, ayeti) bo gorankari G
péskewtin.

19

VIEDEST T€ peywendKariy Civati XOSKITaINT COf U Tebazgel peywendiye Ie New civatda bo geyandini
peyam. Komeki cust le civatda daway cor ( séwazi corawcor dekat bo geyandini peyam be serleber?
ew civate. Peywendkariy civati begisti bo agadarkirdini civate le ¢alaki ( péshat. Emeyis bo nimiine
le réy ferahemkirdini derfete bo rahézani karameyi  tiwanisti kesani néw civat, le réy yarmetidani
mirovgeli ew civate rGwew karf geldest bo stdi hawko.
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DIMenT FIKaDerT DESERE 1€ KATMenT bazar» U g5t EW RKOMpanyagele OegITelewe Ke 1€ DaZarexl
diyarikirawda debine rikaber bo geyistin be kiryar. Adgar hen le néw dimeni rikaberiy ciyawazda

hawkon, bo nim(ne gist karsaziyek rikaberi xoy heye (G rikaberi bersiyanis zorin. Serbari ewes,
dimenf rikaberi bedem katewe gorankarly beserda dét, rikaberi niwé peyda debin G rikaberi kara
waz dehénin. Cige le kat, dimenf rikaberi bertawf civak, ferheng, ciografya, cori kala G rajeye.

Desbét bizanin ke milmilanéy rikaberan hemise leser jimareyeki sinGrdarf{ kiryare, leber ewe giringe
hem( kompanyayek bir le wirdekariyek bikatewe xoy pé cuda bikatewe le rikaberan bo peydakirdini
kiryar.

Pékhate serekiyekant dimenf rikaberf:

- kiryar Customers: kén? Ciyan gereke @ ¢lyan péwiste? Xwast G tiwanay kirinyan ¢ende?

- rikaber Competitors: kén? Ci péskes deken? Xali héz G lawazyan ¢in?

- bazareke The market: endazey bazareke ¢cende? Simaney gesekirdini cende?

- meyli birewdari kar(ibar Industry trends: ¢i le biwarf em kar(bareda r( dedat ke tawi hebét leser
rikaberayeti?

Peybirdin be dimenf rikaberi leber d{ hokar giringe. Yekem, debéte yarideri kompanya bo
diyarikirdini hem metirsi 0 hem derfeti bersiyan. Dlhem, debéte yarideri kompanya bo daristini
stratij bemebesti ¢ustandini rikaberi.

21
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HeIbestin DIITye IeW TEKNIK U NUNErKarlyaney Desdarin Ie DESUNEWE U LENEIKESKITAIMNT saxtargel,
betaybeti ewaney dekiréne xanlbere ( céwré. Helbestin huneréki kewinari mirove 0 risey
degerétewe bo péwistly mirov bo peydakirdini penage bo xefekirdini bandorf (karigeri) kes u tawt
awuhewa. Sereta, helbestin penage, régeyek bl bo xoguncandini mirov letek kesi corawcorda @
bewes blwe huneréki cthanpos.
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Réveberiy helbestin dekatewe kontirolkirdini corayetiy sé rikari giring le projey helbestinda:
¢éwebend scope, kat G tégln (car heye péyan degutirét «ségosey réveberiy proje» yan «girubendi
sésere» triple constraints) bemebesti ewperi dabinb(ni xwasti xawen proje. Réveberiy helbestin
pena debate ber teknik ( nermewaley terxan bo cawdériy planréji, dizayin, helbestin G herweha
tewawkirdini projeke be séwazéki erxeyan, le kat (1 budcey diyarikirawda G be wirdekari (i
taybetmendiy biryarde.

24
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Saxtari «planf karsazi» Business Plan debét gist ew agadariye giringane pésan bidat ke layent
weberhén (sermayeguzar) péwistiyeti. Ferm{n eme sabesekant plani karsaziye:

1 - rGpeli serdér Title Page: Iéreda agadariy zagoni (yasay, gand(ini) derbarey sazman yan
karsaziyeke diyari dekat ke dekatewe nawi fermiy tomarkirawi sazman/karsaziyeke, adiresi fiziki,
jimarey telefon, adiresi imeyl, berwar G mork (logotayp).

2 - puxtey piyadekar Executive Summary: emyan giringtirin bese le pilani karsazida, gunke yekem
bese ke weberhén 0 bank temasay deken. Léreda puxteyeki serleberi pilant karsaziyeke xuya dekirét
0 debét daristini bikewéte Diwahengaw bo ewey erxeyan bit lewey hi¢ wirdekariyek wél nekirawe.
Em puxteye debét hem kurt ( rastewxo bét, hem lay xwéner serincrakés bét. Puxtey piyadekar
nabét le da lapere ziyadtir bét.

3 - baniwéney karGbar Industry Overview: agadari dedat derbarey ew kar(bare diyarikirawey
karsaziyeke téyda degerxét. Besék lew agadariyane bas le rikabere gewrekan, meyli birewdarf emro
lem kar(ibareda (i herweha «desthati mezendekiraw» estimated revenues dekat. Cige lewes,
baniwéney kar(ibar hem pégey kompanyake lew kar(ibareda ( hem régey pitewkirdini pége bo
derwesthatini rikaberi riin dekatewe.

4 - sirovey bazar G rikaberi Market Analysis and Competition: besi sirovey bazar xeriki ravekirdinf
ew bazareye ke berhemi kompanyake be armanci girtiwe. Em bese pésani dedat ke kompanyake
bazarnase, péskat bazarekey sirove kirdiwe bo ewey biryar bidat lewey hénde xwast lay kiryar heye
ke bibéte pistiwan bo em modéli karsaziye.

Sirovey bazar agadari dedat derbarey pékhatey danistwan (démografi) demography y ew nawgeyey
bazar bemebesti girtiwe, siwéni Ciyografyay

bazareke, rewisti kiryaran G herweha pédawistiy bazar. Kompanyake detwanét jimare ( sercawe
wek bannoriyek le bazar péskes bikat. Karsaziyeke detwanét biryar bidat lewey «sirovey bazar»
«sirovey rikaberi» téhelkés bikat yan cudayan bikatewe.

5 - pilani bazardozi G firosyari Sales and Marketing Plan: kompanya 0 karsaz lem beseda wirdekariy
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Pésxistini berdewam, car(ibaris péy degutirét «pésxistini yekbine» continual improvement, britiye le
pésxistint béwgan (0 berdewami berhem, raje ( pévajo le réy gorankari G destitéwerdani hem
hewrazirewt pilepile incremental ( hem sinlrbirf seranseri breakthrough.

Pévajoy pésxistini berdewam ¢end modélki nawdari heye, yek lewan modéli ¢ciwar-hengawe bo
desteberkirdini corayeti 0 nawdére be baziney planriji-kirdin-peycori-¢cerxandin plan-do-check-act
(PDCA):

- planréji: derfet diyari bike G plan bo gorin daréje.

- kirdin: gorineke le biwaréki berteskda cébecé bike.

- peycori: data bekar bihéne bo sirovekirdini encami ew gorankariye G biryardan lewey slidbexse
yan na.

- gerxandin: ger gorankariyeke sdbexs b ewa bikewe ¢erxani ew gorankariye le biwari berinda {
berdewam xeriki peycoriy encami gorankariyeke be. Ger siidbexs neb(, bigeréwe hengawi yekemi
bazineke.

Modéli dikes hen birewyan zore le pésxistini berdewamda, bo nimine:
- Six Sigma

- Lean

- Total quality management

Emane cexityan pitir leser besdarily karmend 0 kari geldeste, xeriki péwandin G sistembendkirdin?
prosey karin bo kemkirdinewey kemasi, ciyawazi G kari péwist bo raperandinf kar.

27

Saxtari téclin amajeye bew xerciye hemecoraney beroki sazman degirin U begisti di corin: «tégly
cégir» fixed costs ( «tégly bergor» variable costs. Degkirét té¢l bikréne di cori «tég¢ly rastewxo»
direct costs (1 «tégly tiyan» indirect costs.

28

Afirandini sud le karsazida britiye lew sudey raje yan berhemi sazman u karsaziyeke deybexsete
kiryar. sazman, bo desteberkirdini dahat le raje (0 berhemekanf xoy, debét stidék bafirénét. Sadi
aferide ew sQdeye karsaziyeke deyafirénét G deybexséte kiryar.

29
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CTZOyTTIT TCTTaTTTCy TCTRaTT

Mamosta rénamey férkari bekar dehénin bo rékxistini plant wanekani xoyan { bo firajandini
armanciy férkarane bo férxwazekani xoyan. Mamosta nexsey weha daderéjin stidbexs bin bo séwazi
férbQni yekbeyeki férxwazan bemebesti yarmertidanyan rGwew helkisani férkarane. dizayini
rénamey férkari bo toy mamosta debéte yarider bo daristini plani cust bemebesti rahézani férb{ni
férxwazekant xot.

dizayini rénamey férkari ¢iye?

dizayini rénamey férkarf britiye le afirandini planéki sazmaneki bo pisewerani férkari, wata bo
mamostayan, tak( bekari bihénin le polekani xoyanda. Mamosta detwanét pena beréte ber dizayini
rénamey férkari bo rékxistint korsekani xoy, bo daristini xiste G plani wane. Mamosta, le dizayini
rénamey férkarida, ¢alaki, kors (0 helsengandini férkarane nexseréj deken bo yarmetidani férxwaz
bo pékaniarmanci férbln. Cige leweyis, mamosta detwanin rénamey férkarly xoyan weha daréjin
hawaheng bét letek réname 0 asti taybet be férgekey xoyan.

Férge hen standardék bo dizayini rénamey férkariy xoyan heldebijérin, ke dekatewe afirandini
dizayinéki yekdest ke gist mamostayan debét peyrewi biken. Bo nimQne kargéri férkari dizayinék
daderéjin ke britiye le Iisti calakly dawakiraw, diwaberwar bo cébecékirdin O eriki xwéndin ke
férxwaz debét karyan pé bikat 0 mamostayan le mawey sali xwéndinda peyrewey biken.

Sercawe:
https://www.indeed.com/career-advice/career-development/what-is-curriculum-design
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Firajandini rénamey férkari britiye le zincireyek hengawi biryaraney xwazirawi planréjkiraw
bemebesti serxistini asti corayeti G bandori ezim(ni férb(n lay férxwaz. Em kare rékxistin G
firajandini ew calakiye férkariyane degirétewe ke daréjrawin bo pékanf berencami hospesendi
férban. Cige lewe, helsengandinéki biryaranesi tédaye bo ew berencamgele. Saarmanc le rénamey
férkarf britlye le rahézani corayeti G bandori férkarf G férban.

Mirov ger xeriki daristint korséke yan bernameyeki férkariye, ¢end xalék hen her debét regcaw bikrén
bo afirandini ezim(nf férkaraney watadar. Firajandini rénamey férkari xoy derbaz dekat le nerin
approach y nawerokbin content-centred O pitir perosi hevbendiye le néwan berencami xwéndineke,
helsengandini ew derencamane ( herweha ew calaki 0 derfetgeley daréjrawin bo yarmetidani
férbani férxwaz.

Le daristini kors G bernamey férkarida debét em xalane regawgir bin:

- berencam outcome: férxwaz le kotay em kors (0 bernameyeda debét ¢i bizanét U tiwanisti ¢T hebét?
- helsengandin assessment: férxwaz (1 mamosta ¢on bizanin ger berencami férblneke bedest
hénrawe?

- calaki activities: ¢i péwiste bikeyn bo geyistin bew berencamaney férbln?
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Koy ew kenalaney ferahemin bo ragirtini hevbendiy bas (. dewamedar letek kiryarda.

33

Baziney fidbaki kiryar pévajoyeke bo girdkirdinewe G behendgirtini serinc (i rexney kiryar G ewca
piyadekirdini ew fidbake bemebesti serxistini raje ( pésxistini berhem. sazman detwanét sid le
«baziney fidbaki kiryar» werbigirét bo rahézani karGbar.

34
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Pajandini bazar le biwari bazirganida britiye le pévajoy dabeskirdini bazar beser paj (deste, pol, bes)i
ciyawazda leser binemay adgar O xesleti wékgQy kiryar bemebesti hemwarkirdin stratiji karsazi bo
pékani pédawistiy taybeti her yek lew pajgele.

Lem biwareda ¢emiki wek «aporey mebest» target audience, «paj» segment (0 «deste» cohort déne
bercaw ke heryekeyan taybetmendiy xoy heye:

- aporey mebest ew besey bazare ke desét xulyayeki diyarikirawyan beranber raje ( berhemekey to
hebét, bo nim(ne firogyari raje 0 berhemf to be layeni dike, rastewxo yan tiyan.

- pasan dekirét ew apore berine pajbend bikrét beser paji biglktirl xawen adgari hawko.

- deste britiye le besi katbend1 bicUktir lenéw pajékda, bo nim(ne le paji «xablnedaran»da, desteyek
cuda dekeytewe bo «ablnedarani niwéy em mange».

36

Geyandini s(d le karsazida britiye le péskeskirdini carey weha derwesti pédawistiyekant kiryar bét.
Kiryar sermayeguzari le karsaziyekey toda dekat ( toyis ew kiryare erxeyan dekeyt bew sidey
wedesti dekewét. Ew siidgeyandine debéte mayey pitewkirdini hevbendi letek kiryarda G herweha
serxistini nawi karsaziyekey xot.

Belam geyandini sad cige le péskeskirdini raje O berhem{ sGidbexs dawa le to O hawkaranit dekat
bikosin bo ewey sideke lay kiryar berdid (0 berfam bét. Kewate timi hevbendi letek kiryarda debét
bewirdi agadari péwistlyekani kiryar bét G geyandini siid be arastey ew pédawistiye taybetaney
kiryar hemwar bikat.

37

Sadi ablrf le besténft karsazida

38

sazman ( bingey pispor U terxan be péskeskirdini rawéj le biwari corawcori férkarida
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agadari derbarey rébaz (i destawéji sGdbexsi férkarane yan réniwéniy daybab le mijari taybetda
riwew pékant armanci beriztir bo férxwaz.

Besék le berpirsayetly rawéjkari férkar britin le:

- helsengandini tiwanisti férxwaz @ diyarikirdini xalt behéz G kemtir behéz

- yarmetidant férxwaz bo firajandini sabehrey wek x(y dersxwéndin ( sGdmendb(in le kat

- ravekirdini plani kosan bo diyarikirdint armanci férbGn

- amojgari derbarey péwistly mamosta, péwistly hem zanyar 0 hem jinge G destawéj

- amojgari derbarey kerestey férkari

- sirovekirdini huneri mamostayeti, rénamey férkari O datay dikey serbe férkari bo erxeyanb(in le
tiwanay pékaniarmanc

- harikariy férxwaz G daybab rGwew serxistini asti férxwaz

- réniwénikirdini mamostayan rlwew rahézanf tiwanisti férkaraney xoyan

40

Kesani xawen zanyar U karzaniy taybet le biwari xwéndinékda serukari letek rébazgeli férkirdin G
férblni néw férge hebét.

41
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Rajeyek, caredoziyek yan sistemék ke gist wirdekariyekani péwist amade U péskes bikat, serleberi
paj 0 pékhate péwistekan amade 0 péskes bikat. Dabinkirdin gist hengawéki péwist bo ¢erxandint
rajeyeki diyarikiraw.

45
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Le biwari xwéndini balada, bersivéki sazmanekiye. Bingeyeke, bo ¢aredoziy ew berokgiri {
derfetaney déne réy dozinewe, tomarkirdin G ragirtini férxwaz le dezgeyeki férkarida G karigeriyan
heye leser nawbang (i corayetly xwéndin ( herweha hézi darayi ew dezgeye. Eme pévajoyeke
tojinewebende (tojinewe be binema degirét) research-based bemebesti afirandini hawahengiy
néwan endamdozi, nirixiréji (biryardan leser nirix) pricing G komeki ab(ri, dozgeli ekadémi, guzerani
férxwaz G hevbendiy letek dameziréneran.

Bogln hen delén serkewtin lem baseda tenha wabestey calaki i kosani «hobey wergirtin»
admission office e, layeni dikes hen delén serleberi férge berpirse le «réveberly nawnlsi». Didi
férgekey to herconék bét, xali yekilakerewe britiye le ewperi pistiwaniy hem mirférge (férgewan,
seroki férge, beréweber, seroki zanistge) head of school u hem destey réberayetiy férge. Férge
katék bastirin serkewtin wedest dehénét ke gist gewresalani néw ew civatey to, pey deben bew
nore giring U pékbestaney heyane le pévajoy «réveberly nawndsi»da.

Réveberiy nawn(si ciwar sabiwari hawamézin:

- réveberiy wergirtin Admission management: hobeyeke le réveberiy nawnsi, xeriki kosanéki
hawahenge bo sopandini férxwaz le berbijériyewe heta nawnasi O diwatiris. Karkirdi wergirtin
karléki stratijaney heye letek karkirdi dikey berpirs le beréwebirdini komeki darayi bo férgeke,
tomarkirdin, arastekirdin, rénamey férkart 0 guzerani férxwaz.

- ragirtin Retention: cexiti leser ragirtini férxwaze le férgekeda G herweha nawn(sinewe sal diway
sali xwéndin. Emyan debéte gazera (birbirey pist)i nawbangi her férgeyeki serferaz independent
school. Bo dilnyabin le serkewtini ew férxwazgeley le férgekeda werdegirén debét bernamey
xweéndin 0 endamani ew civate (betaybeti mamostayan, réberani férge, rawéjkaran G herweha
berpirsan le guzerani férxwaz) hem cust (. hem hawsema bin. Giringe férge perosi girdkirdinewe 0
sirovekirdini datay weha bét ke debéte yarider bo diyarikirdini férxwazi lawaz ke metirsi heye lewey
férgeke cé bihélét.

- tojinewe Research: emyan britiye le girdkirdinewe @ sirovekirdini data derbarey hokari naweki G
derekiy weha ke tawyan heye leser nawn(si, serkewtinf férxwaz («ragirtin»-isi hawaméze) G
herweha nawbangi férgeke. Stafi férge debét tojinewey rojane, heftane, mangane, salane

47

48

Dernisin be kesék degutirét be xwasti xoy bo maweyeki kurt yan diréj welati xoy cé bihélét G
welatéki dike helbijérét bo karkirdin yan guzerani xanenisini.

49

Piseweri xaraw, hawkari xawenezimin, karmendi ezimGndide
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Destey pispor

Destey pispor britiye le timék endamekanti le biwaréki diyarikirawda pisporin, belam lewe giringtir,
tiwanayan heye beséweyeki cust kar letek kesani dikeda biken (i bewes debine timéki berzeberhem.
Destey pispor, bo ewey serkewt(l bét, debét endamant ew time tewaw sarezay karameyiyekani karf
geldest bin, bo nim{ne hawahengi (i rageyandin be séwazéki dirust.

Hest binemay destey pispor:

1. Destey pispor modéli xeyalkird mental models daderéjét: modéli xeyalkird britlye le derkéki
sarawe bo erik, jinge ( destey kar (I herweha gonetiy karléki ew pékhatane.

2. Destey pispor perosi «férblni geldest» Team learning e ke dekatewe xoguncandin letek
helimerci doxda ( férbln Iéwey. Wata peydakirdini zanyar ( karzanf le timekeda, betaybeti con
endamani tim xoyan féri karf geldest, harikari G helkisan deken. Tim le réy corawcorewe zanyar
ezim(n defirajénét, bo nimlne xuli rahénan 0 rahézani fermi ( herweha pékewe karkirdin {
hawkarf le eriki diyarikirawda.

3. Endamani destey pispor nore 0 berpirsayetiy diyarikirawi riinyan heye: lemperfi here giring le réy
firajandini «deriki hawko» shared cognition britiye le penamb{ni pénasey riin bo nore @
berpirsayeti le timekeda. Bebé pénaseyeki riini nore, ¢éweyeki cémitmane lay endamani tim peyda
nabét bo pésbinikirdini kirdewey hawkaranyan ( emes debéte mayey serléséwan betaybeti le
berkewtyan legel doxi niwéda.

4. Le destey pisporda «wénay hawko» debéte hander: wénayeki hawkoy berxwast (0 beruméd, ger
geldestane béte daristin debéte saxali néw timeke. Wénay hawko karkirdéki giringt heye ke britiye
le diyarikirdint gawenori le tim G cori berhemkariyan.

5. Destey pispor xawen réberayetiyeki cust ( bizoze: réberayeti huneréki taybet be xoye (i cudaye
lew rlkare teknikiyaney erikéki diyarikiraw dawayan deken. Réberi tiwana kemtir péwisti be
ezim@ni teknikly karéki diyarikiraw debét belam péwisti zori be réniwéni ( arastekirdini endamant
time rGwew serkewtin. Zor le tojinewekant biwari réberayetiy ¢ust cexityan leser séwazi
«réberayetiy bargoz» transformational leadership e.

6. Destey pispor hem ayawe (I hem der(insaz: endamani tipi pispor nek her baweryan be serkewtin
heye, belke pésbijéri gistiysyan bo kari geldeste, péy degutirét «arastey hawko» collective
orientation. Tojinewey berayi hen pésani deden ke karf gisti, rageyandin 0 herweha erxeyani néw
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Sistemf fidbak, sistemgeli fidbak

Sistemgeli fidbak britiye le ¢éwey saxtarbendi daréjraw be coréki taybet be girdkirdinewey didi
berjewenddari corawcor ( giwastinewey ew boglingele bo datay xosdest bo kokkirdini berhem (i
raje bemebesti ewperi s(id bo layeni beranber.

Em sistemane data le gist besdarblGwani em karsaziye gird dekenewe, ca hawbes bin yan karmend
yan kiryar, bemes wéneyeki mezin le tiwanisti kar O derfeti ¢caksazi déte afirandin. Sistemfi kariger?
fidbak giringin hem bo peybirdin be péwisti i cawenoriy perjewendxwazani corawcor ( hem bo
yarmetidani sazman bo biryardani binaxedar ( bo péskewtini berdewam.

Sercawe:
https://partnerstack.com/glossary/feedback-systems
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Damezirawey darayi Financial Institution (FI) komanyayeke xeriki karsaziye le sazusewday darayfi (
diravkari monetary da, wek «spérke» (pare yan kala xewandin beranber babeték) deposits, wm
(geriz, gerd), sermayeguzari investments G diravgorinewe currency exchange. Damezirawey darayi
le bazirganida r(iberéki berin le rajey darayi hawaméz dekat, bo nim{ine bank, kompanyay bime,
kompanyay nawendyar brokerage (i bazirganily sermayeguzari. Nézike gist guzeranéki ab(riyaney
taradeyek firaji, berdewam yan lani kem mawemawe péwisti be rajey damezirawey darayi debét.

<deposits di watay hen lIékcuda belam nézik, yekiyan beranber «riwasb»i erebiye (I «Zarawesazly
péwaneni Celizade cemiki «niste»T bo danawe. Dihemyan bo spardin (I danani pare yan kalayeke bo
maweyek, le erebida debéte «wdiet/uda™~'», emyan le heman sercaweda, le «spardin»ewe, cemiki
«spérken»t pésniyaz kirdwe. Birwane Celizade, «Zarawesaziy péwaney, sayti www.mamosta.net>
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Planrejly darayi debéte yarider bo daristini ceweyek bo armanci darayl sazmaneke - be nimune plani
sé yan pénc sale.

Budcesazi dekatewe xuyakirdini piyadekirdini manganey ew plane w layeni wek desthat, xerci, wam
(geriz) O réjewi diraw degiréte xo.
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Gareserly gisti ke derwesti pedawisti u xwasti gisti bet, nek wirdekar u taybet. Em dide gistgire
perosi berhemhénani «yek-endazey-gist-dabin» one-size-fits-all e. Bo berawird birwane «régarey
taybetgin».
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Serederly weha qil U firewan ke tiwanist bidate mirov bo helkirdin, karkirdin G piyadekirdint
pisporiy xoy le jingey corawcori firerengda. Bo berawird birwane «deriki deverpos».
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Planréjly berayt

Bir lem xalane bikewe:

1- erik: ew erikey be to spérdirawe yan dawat |é kirawe ¢iye? Ger lat rin niye daway r{inkirdinewe
bike:

- key encam bidirét?

- be didi to encamdani em kare ¢endi kat péwiste? Birwane «plani proje» bo xemilandinf kati péwist.
- ta ¢i radeyek derfet awaleye to mijar yan séwazi kar helbijérit?

- aya em azadiy helbijardine debéte yaridert bo pékaniarmanc?

- eger gorankari le erikekeda sGidbexse bo pékant armanc, giringe ew gorankariye letek kardér
(xawen kar) yan proje mistumal bikrét.

2- armancekani xot: bewirdi bir le armancekani xot bikewe ber lewey ew erike bigirite esto.
- mebest: niyaz 0 xwasti to ¢lye?

- armanci férkari: to detewét ¢i fér bit?

- armanci pisewerane: to le pisekey xotda detewét bigeyte kiwé?

3- doxi xot:
- aya to le rQy der(ini G hizirlyewe amadeyt bo em erike?
- be regawgirtini berpirsayetiyekani diket, aya wize 0 kati péwistit heye terxan bét bem erike?

Biryar: em projeye bicerxénim? Welami em pirsiyare bidewe: her berast min amadem em erike
bigirme esto?

- ger bersiv «na»ye ewa bikewe peydoziy bijarey dike. Leweye nacar bit bikewite sewday eriki dike
yan ew pole cé bihélit.

- ger bersiv «eré»ye, ewa to le doxéki basdayt bo kewtinekar cunke to biryaréki hoskirdit dawe.
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Calakiy here giring le karsazida bo pékanf armanc
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Layeni here giring le karsaziylyekeda
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Sercawey sereki bo dabinkirdini dahati péwisti bo karsaziyeke
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Modeéli ferbun britiye le piyadenameyek yan niweénerayetiyek le birdozeyeki ferbun. Kewate modéli
férbln pitir kirdeki (0 berheste. Modéli férbln begisti binemay rint birdozeki yan ¢céweyeki
saxtarbend péskes dekat bo séweréjkirdin G geyandini ezimlngeli férb(in. Bem core, modéli férbln
réname 0 stratij dabin dekat bo férkarant biwari corawcor.

diwazde modéli férbln:

. The Forgetting Curve

. Bloom’s Taxonomy

. The ADDIE Model

. Maslow’s Hierarchy of Needs

. The VARK Model

. The 70:20:10 Model

. The Hook Model

. The Socratic Method

. BJ Fogg’s Model for Behaviour Change
10. Edgar Dale’s Cone of Experience

11. Kirkpatrick’s Training Evaluation Model
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Raweéjkari zagoni, rawéjkari gan(nfi, rawéjkari yasayi legal advisor, legal counsellor keséki pisewere,
amojgariy zagoni (gan(nf) dedate ew layeney daway dekat, layeni wek: kompanyay gewre, dezgey
réveberi government agencies (0 herweha bes (i hobey taybet le karsazida. Lew coraney sazmanda,
rawéjkari zagoni hen rawéji gistly zagoni péskes deken G rawéjkari dikes hen debine taybetkar,
xoyan terxan deken bo péskeskirdini rawéji zagonf le risteyeki diyarikirawda, bo nimine:

- zagoni girébest Contract law

- zagoni kar Labour laws

- zagoni mulkumal (xan(bere ( zewi, mirdimal) Real estate law

- zagoni pawani dahénan Patent law

- zagoni nisaney bazirgani Trademark law

- zagoni gerebUkirdinewe Compensation law

- nakokiy céy kar Workplace conflicts

- biryari kompanya Corporate decisions

- téhelkéskirdin (0 peydakirdin Mergers and acquisitions

- gesey kompanya Corporate growth

65

Daxwazi U merci rewerzane britiye le résay yasabend (zadey ganun) ke lelayen miri (dewlet) yan
bingey raspérdirawi mirfyewe déne daristin bemebesti cilewgirtini kar G berhemf bese
corawcorekani civak. sazmangeli civak, bo desteberkirdini reftarf berpirsane (i xoladan le siza,
nagarin serfirlly ew mercane bin.
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binemayey delét danistwani her deverék boxoyan bastir sareza G perosi berjewendiy xoyanin leber
ewe debét fermanrewayi devergir ledest xoyanda bét. Fermanrewayf xoser, xoseriy dever, lecaw
deselati gistposi dewletda pitir regajoy méjawe.

TITOTTgOT e O ToTCT TITOTTrevvery T T s

<dezanim komar bo ((cimhuriyet))i erebfi royistiwe belam lerastida komar bastirin gemike bo Local
Government, beranber state y United States of America beciwani debéte ((komargeli yekgirtQy
emerika)). Komar le néw xéli cafda debéte besék, komele resimaléki néw xéleke>.
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sazman debét deriki hebét bo wirdekariy ew herém 0 civakey recawi girtGwe bo karf xoy.
«deverandin» localisation zemine xos dekat bo firajandini serederi le pédawisti (i xwasti mirovgeli
ew deverey kirawete armanc le karsazi (i projeda. Bo berawird birwane «pisporiy cthanpog».
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Mebest bannoriye lew bazarey kompanya téyda heldesurét. Lereda hem gist kiryarani bersiyan
hawamézin, hem ew kompanyageley kala @ raje bew kiryarane defirosin.
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Kompanyay bazardozi, rikilamkari ( peywendsazi Public Relations (PR) yarmetiy karsazan deden bo
geyistin be kiryar (. damezirandini hevbendiy letekiyan.

Kompanya, gewre bét yan bigclk, péwistl be pisewerani karame heye bo daristin{ stratijly custi
bazardozi, kempéni rikilamf dilpesend G arayisi riixsari xoyan lenéw civakda. Afirandin, tiwanisti
xoguncandin @ helkirdin legel rewti peresend(, adgari péwistin bo em kaye bizoze.

Timi bazardozi dekosét bo guncandinf pésniyaze bazirganlyekey kompanya letek xwast ( péwistiy
kiryarda. Pisporanf rikilam xeriki daristint kempéni redahénin bo bazardoziy kala 0 rajey ew
komanyaye. Timi peywendsaz perosi nawbangi marke ( nisaney berhemeken be corék
ser(binkirdini rikari ayaw (pozetiv) desteber bikat ( layeni nayaw (négetiv) care bikat.
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stratiji bazardozi ¢iye?

stratiji bazardozi britiye le wénayeki dirmewda ke r(int dekatewe em sazmane ¢i sidék debexséte
kiryari xoy. Lebiri ravekirdint hengawi péwist le néw helmetéki diyarikirawt rikilamkirdinda, stratijt
bazardozi debéte kompas (gibilenima)i arastekirdini kosani bazardozi. Gergi dineder zorin bo ewey
demidest bikewine daristini plani bazardozi belam birkirdinewe le stratijéki bazardozi le seretada
debéte mayey serkewtini berhem G pésemti le kéberkéda.

stratiji bazardozi desét bibéte mayey péskewtin O serkewtini karsaziyekey to, boye giringe bizanit G
perosi bit.
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PEyamname CIye?

DOhem hengaw le pévajoy «bernameréjiy tek»da britiye le wirdkirdinewey wéna 0 xewini sazman
bo gutari kirdeki ke dekatewe daristini peyamname. Peyamnamey sazman ravey ewe dekat ke
sazman betemaye ¢i bikat 0 bogl ew kare dekat. Bo nim{ne: «serxistini perosi le diwasalant
temenda le réy dajdari 0 harikariyewe».

Peyamname wékgly wénanameye leweda ke herd(kiyan gistnorin, nagine wirdekariyewe. Belam
peyamname pitir berhest concrete G pitir kirdebine action-oriented le wénaname. Wénaname
debéte handeri xewin lay civat, peyamname debéte handeryan bo tek G kirdar. Peyamname desét
amaje bidat be késeyeki taybet, bo nimlne kemiy xan(bere, yan armancékf diyarikiraw, bo nim(ine
dabinkirdini perosily saxlemi bo hemQwan.

Peyamname gerg¢i nagéte wirdekariyewe belam xetuxali gisti O berin derbarey ¢onetiy kari
sazmaneke rlwew caredoziy késey diyarikiraw yan pékanf armanci amajepédiraw, dexate r(Q.
Emeyis rakarf giring le peyamnameda:

- puxte concise: peyamname ger¢i wek wénaname kurt niye belam disan debét le yek risteda
rageyen bét.

- armanchin outcome-oriented: peyamname ew armancigele xuya dekat ke sazmaneke kar bo
pékanyan dekat.

- hawaméz inclusive: peyamname ger¢i basi le saarmanci sazmane, disan giringe saarmancekan
berin bin. Peyamnamey bas nabét sinGrdar bét bew stratij 0 bew besaney civat ke mebestin le
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Gawdeéri britiye le pévajoy didewanikirdin (0 sopandini calaki 0 péskewtin. Eme beséki giringe bo gist
proje, bername, destitéwerdan (i karnameyeki serkewt(i. Cawdéri, pévajoyeki berdewam G
hemiseroye O daway girdkirdinewey data 0 sirovekari dekat le gendin wéstgey projekeda, tenanet le
destpékda bo daristinf binaxe.

GCawdeéri dexiréte kar bo sopandini gorankari le berhemkarly bernamekeda bedem katewe. Mebest
lem kare dabinkirdini binemay stidbexse bo biryardani berjewenddaran derbarey bandori bername

AAAAA

gorankariy calaki bedem destwerdani bername bemebesti pésxistini berhem.

<her bo serincdan: the effectiveness of programs and the efficient use of resources >
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Hejimar? milli britiye le sisteméki ragirtini hejimar accounts O terazname balance sheets ¢céweyeki
berin 0 téhelkés dabin dekat bo ravekirdint abdri, ca ablriy herémék, welaték yan ¢end welaték bét
wek yekétiy er(ipa European Union (EU).

Sistemi hejimari milli, bo ewey leser asti firemilll berberawird bét, debét leser binemay ¢emik,
pénase, polénkari 0 résagel jiméryarily hawko helgintirabét. Eme bo geyistine be raveyeki
corekiyane quantitative y ablri hem yekbin 0 cémitmane bét hem berberawird comparable.

Hejimari milli datay wirdekar G sistembendi weha péskes dekat ke xosdeste bo sirovey ablrf
bemebesti pistiwaniy le firajandin ( cawdérikirdini peyrewsazi ( biryardan.
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konferensék bét to téyda bitwanit hevbendi letek kesani dikey hawmebest G tenanet letek
axéwerani saxali konferensekeda saz bikeyt, deskirét blyerék bét tewinéki pisewer réki xistbét bo
sazmangeli risteyeki diyarikiraw.

Blyeri torbendi sekoy giringin lay kesant pisewer bo girdblnewe, asnab(in (0 damezirandint
hevbendiy niwé. Bliyer hen debine derfetéki kati bo torbendi, blyeri dike hen pitir saxtarbendin le
dewri seminar U péskeskirdini gutar. Besdarb(n 0 sGdmendbin le blyeri torbendida debéte
yarideri mirov bo péskewtin le pisekey xoyda.

Blyerfi torbendi desét régeyeki giring bét bo helkisan le biwari pisekey xotda G bo pékani
armancigeli xot. Le torbendida detwanit em xalane wedest bihénit:

- férbant karzanly niwé bo helkisan

- dozinewey derfeti kar le sazman G kompanyay dike

- asnabiin be cori dikey nore (i pége le biwari pisekey xotda

- dozinewey amojgarék bibéte réniwénit le piseketda
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Pistiwanily dewamedar séwazi corawcori heye, bo nim{ne pistiwani le meydani karda, firajandini
berhemi niwé, yarmeti bo rikilamsazi, programf kirin, destpésxerly peywendsazane public relations
initiatives, PR initiatives, firajandini teknik, dabinkirdin programi «hejimari milli» national accounts
0 herweha rajegeli pistiwan backroom services (wek nardinf fat(ire billing 0 wamkésanewe
collections w... Htd). Gergi gist emanes xercly xoyan heye (i leweye daway damezirandini karmend
biken, belam armanc lem hem( rajegele dewamedare rahézani corayeti G serxistini sGde.
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Mebest técly helstrandini kar(bare, be beréwebirdin ( parézdari maintenance 0 rojanewe. Tégly
¢erxandin cige le tégly rastewxoy kalay firosiraw costs of goods sold (COGS), técly dikest heye - zor
car péy degutirét técgly firosyari, gisti 0 beréwebirdin ... Selling, general, and administrative (SG&A)
— ke técly kiré, mice G serxercly dike ( herweha tégly kerestey xam (i parézdariy téda hawamézin.
Belam xerciy dikey derewey cerxandin ke wabestey xercily darayin, wek si, sermayeguzari (i
diravgorinewe le técly ¢erxandinda deramézin, hawameéz nin.

Técly ¢erxandin le koy desthat revenue derdekirét, bo diyarikirdint «dahati cerxandin» operating
income ke le «dahatname» income statement y kompanyada dexiréte r(.
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Helstrandin G firajandini karGbar, beréwebirdin O pésxistint rewti kar be coréki bigate beriztirin asti
custi le sazmanda. Em kokkirdinT kargéri G firajandine perosi gorini kereste (i hézi kare bo
berhemhénanf kala (i raje be ewperi tiwanistewe bemebesti gewretirin sidi bersiyan.

Timi réveberi karGbar dekosét bo terazkirdini xerci G desthat bo geyistin be beriztirin asti bersiyani
dahat le gerxandini ew karGbare.
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Bestenirix, bestebendkirdini nirix, cige le Package Pricing pesi degutiret bundling, stratijeki
bazardoziye téyda firosyar ¢endin raje O kalay corawcor wékra wek yek bestey tékbeste péskes
dekat bo firostin. Em réckeye desét fire kariger bét bo gustandinf bazardozi ( rahézani pévajoy
firostin.
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Bernamey rédozi daybab ( xézan letek bernamey rédoziy férxwazda derfet derexsénét bo:

- agnabln be ¢endin rajey férxwaz, wek: dabinkirdini xaney nistecébiin, komeki darayi, saxlemiy
férxwaz, asayisi civat, rawéjkari, planréjiy kar ( pistiwanily ekadémf

- nasini ragir G karmendanti zanistge (i agnab(in be noreyan le civati zanistgeda 0 herweha nexsyan le
férban G firajatini férxwazda

- nasini férxwazi néw zanistge G ashab{n be riwangey ewan le guzeranyan wek endam le civati
zanistgeda

- asnabln be hem( ew rége corawcoraney hen bo daybab (i xézan bemebesti komeki férxwaz le
xoguncandin U péskewtinda ( herweha le hengawi giwastinewey guzeran le malewe bo zanistge
- doziney welam bo pirsiyar derbarey guzerani xézanibeder (derewey mal (i xézan)i férxwaz,
xweéndin le asti zanistgeda, jingey civaki 0 ekadémiy zanistge
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Handanéki darayiye dediréte kesani hawbesi wek lafiros (firosewe) reseller, sazmani pasko affiliate,
dabeskar distributor, bemebesti rahézani bazardozi G firosyariy kala G rajey kompanyayek. Desténe
begisti yan réjeyeki diyarikirawe le firogyariy layeni hawbes yan mizeyeki cégire bo her sewda
transaction yek. Desténey hawbes xaléki yekilakereweye le stratiji kenali firosyari, cunke hawbes
han deden bo terxankirdini kat ( tiwana rlwew gerimandinf firostini kala G rajey kompanya.
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Rawéjkarly keséniraw, rawéjkariy taybetcin xizmetguzariyeki hemwarkirawe letek xwast (O péwistly
kesT kiryar. Rawéjkar debét kati péwist terxan bikat bo peybirdin be doxi her kiryarék G ewca
daristini «planf keséniraw» personalized plan. Mebest lem core rawéjkariye amadekirdin G
péskeskirdini careseri nawazey taybetcine bo derwesthatini péwistiy kiryar G yarmetidani ew kiryare
bo ewey xéra G gustane bigate armanc.

Be nimiine to péwistit be komeke bo bazardoziy karsaziyekey xot. Rawéjkari taybetcin, ber le
péskeskirdint rawéj G ¢areser, kat terxan dekat bo tégeyistin lem «birand» brand (markey
bazirgani)yey to, le armanc U kiryarani to. Pasan plani taybetgin déte daristin bo derwesthatinf gist
ew hokaraney basyan hat (i bexsini ¢careser bo wedesthénani encami berxwaz.
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Bazardoziy berayi: amadekari (i kosan bo nasandini ew raje G berhemey berbase ber lewey bixiréte
bazarewe, berdest bét (i bikewéte kar.
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Destxistin, ke eriki «destey destxistin»e, britiye le zincireyek kosan bo destxistini pédawisti le kala G
rajey weha ke nirixyan be séweyeki rikaberane competitively danirawe bo wedesthénanf ewperi
s(d. Belam pénasey destxistin lay gist komapanyay kara wek yek niye. Be didi zor kompanya,
peydakari, gist hengawekan peydakirdin O destxistin degirétewe, her le girdkirdinewey dawakari (i
merci karGbar 0 helbijardini firogyarewe heta sopandin tracking y wergirtini kala ( nojenkirdinewey
mercigeli paredan. Belam kompanyay dike hen destxistin sinlrdar deken be fermant kirin (i paredan.
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FITaJutint pisewerdne wdld XO PESXISUTT e TEey TETDUTNT U Tdrendnewe DO SErkewlin 1€ pisedd. Ulge
lewey sazman  kompanya xeriki firajandini hawkarani xoyeti, karmendis debét serferazane perosi
firajatini piseweraney xoy bét. Rége zorin karmend biyangiréte ber bo kar legel firajatint
piseweraney xoy, wek besdari le poli férkarida, besdari le workisop (i seminarda yan férblni
karzaniy niwé. Helbet zaxawdanf zanin 0 agadari, divgn{ babeti niwé 0 ¢cerxandini rébazi niwé le
biwari pisey xoda beséki giringe le firajatini pisewerane.
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dezanét ke le meydani rikaberida siidbexsin ( belayewe giringe nihéniyan paréziraw bét. Agadariy
xawenbest Proprietary Information yan zanyari xawenbest Proprietary Knowledge dekatewe ew
dataye ke xawenekey deyewét berdestb(inyan bo kesani dike sinGrdar bikat cunke be «nihénly
bazirgani» trade secret y dezanét.

Em core zanyare be «zagoni xawendaretiy hiziri» intellectual property laws déne parastin bo
erxeyanbin lewey taybetmend G nihéni deménétewe bo sazmaneke.

Emes ¢end coréke le agadariy xawenbest:

- agadarly darayi Financial information - sazman xawen zanyar (I agadariy darayi wehaye ke
xawenekey nayewét askira bin lay dewrGQber. Agadarly darayi dekate layeni wek: «perawézi std»
profit margins, «té¢lni serbar» overhead expenses, budce budgets, piski terxan quotas, pésbini
projections 0 her datayeki dikey bibéte rengderewey doxi darayf ew sazmane.

- agadariy bazardozi Marketing information — ger sazman kat, pare (i kosanéki zor terxan bikat bo
hewili bazardozi ewa giringe ew dataye serpos bikrét. Agadariy bazardozi dekatewe layeni wek:
stratiji bazardozi, tojinewey encamdiraw, planf péskeskirdini berheméki niwé G datay dike lew
babetane.

- tojinewe ( firajandin Research and development — ger sazman xeriki tojinewe  daristinf raport
bét derbarey bo nim(ne planT berhemhénan, késey projeyeki kara yan raporti dikey tekniki, ewa
giringe em agadariyane biparézirén.

- datay berhemsazi Manufacturing data - dekatewe data derbarey nawf firosyarekani berhem, asti
berhemhénan, plan O binkey ayende, técly keriste, réjey hele le berhemda, formulf kimayi G
pévajoy berhemsazi. Emane datay giringin ( sazman debét biyanparézét.

Parastinf agadariy xawenbest giringe bo dilnyab{n lewey rikaberan netwanin hawsani to bin yan
pésit bikewinewe. Cige lewes, em parastine debéte yarideri to le dadge ger dize be datay to kira.
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Listi ew xwéndin, kar, besdari (i ezim{ngeley mirov péyanda téperiwe. Tomari siyandari selméniraw
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b4 T T

dikes degirétewe, wek dozinewey endam bo tewini corawcor, ¢ekdar G ¢etegiri G herweha hawpisk
le proje G karsazida>

Endamdozi beséki tékbesteye le pévajoy «stafperweri» staffing da eriki geranf ¢alakaneye bediway
berbijéri lebar bo pirkirdinewey pégeyeki diyarikirawi vala G kemerkéskirdinyan bo dawakirdint
damezirandin bo ew pége 0 rajeye. Karmendani endamdoz le di sercawewe hawkari niwé
dedozinewe: sercawey naweki (nawxoy sazmaneke) 0 sercawey dereki (derewey sazmaneke).
Endamdozi sé pévajoy «hengaw-be-hengaw» step-by-step y heye:

1. Diyarikirdini sercem pégey vala Determine total vacancies: «hobey karmendan» Human
Resources — HR be hawahengi letek besekani dikey sazmanda pége valakan diyarf dekat. Lem
pévajoyeda erik O berpirsayetiy kar lew bege diyarikiraweda déne diyarikirdin G herweha tiwanisti
karmendani ew bese bo derwesthatini ew erik (i berpirsayetiye déne helsengandin.

2. Danasini kar Job Descriptions: hengawi dihem britiye le amadekirdini danasiyeki lebar bo her yek
lew pége G rajegeley valan G rageyandini ew danasiyane le kenali guncawda bo geyistin be berbijéri
bersiyan.

<serinc: «danasi» danasf le kurdiy ser(ida heye @ kurtkirawey «dan-nasi»ye>.

3. Handani berbijéri bersiyan bo dawakirdin Encourage prospective candidates to apply:
endamdozan peywendi degirin legel ew kese karamaney, hem le néwxoy sazman ( hem le derewe,
le peydoziy kardan. Dawayan |é deken daway damezirandin biken bo em pége ( rajeyey sazman
mebestiyeti.

<endamdoz recruiter>
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Deste G kompanyay taybet be dozinewey hawkari niwéy lebar
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Bernamey radeste stratijéki bazardoziye kiryari emro  tenanet kiryarf zGtirls han dedat bo
beskirdini «birand»i to legel xézan ( dostgeli xoyanda. Ger kiryaréki niwé lelayen towe radest kira (
kewte kirin, ewsa to lelayen kompanyakewe xelat dekiréyt. «bernamey radeste» réckeyeki nayabe
hem bo peydakirdini kiryari niwé G hem bo pitewkirdini peywestb0nfi kiryarf kara.

Ger bernamey radeste nebét, to nacar debit caweréy gutey demawdemi xorisk bit kiryar téyda
pesini birandekey to lay xizim, dost (i hawkaran bikat, emes meger degmen dena nagate ewperi
tiwana. Raste gutey demawdem reftaréki civakiy xoriske, belam disan sinlrdare be raje (i berhemi
serbe ¢end biwaréki taybet be dunyay huner G ciwankarf: filim, muzik, sema, posak, ciwankarly néw
xan(bere w... Htd. Gergi dezanin ke pésniyazi keséki cémitmane pitir sidbexs debét ger bas le
biwari dikey wek télekom, bime, bank G rajey lew babete bét. Deszanin ke sGdi peydakirdini kiryar?
radeste lem biwaraneda yekcar beriztire, kewate neblni bernamey radeste lem biwaraneda fire
girantir dekewét.
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Gemikéki kurdiy serGwe (kirmanciye) bo regulation, instructions
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Lay mirovi serkewt(, bo péskewtin le karGbarda, nawbang baséki giringe. Nawbangsazi karéki asan
O xérakird niye cige le biri wird G karf rijd, kosanéki diréjxayent gereke, belam séwan (0 rman, yan
séwandin G rimandini nawbang karéki fire asan 0 tijrewe. Leber ewe nawbang péwisti be hosiyari (i
parastine.

Hem( kesék nawbangi taybet be xoy heye, ¢i bizanét yan neyzanét G ¢i biselménét yan na. Kesani
deruber bas le nawbangi to deken ( ew nawbange dekene péwer bo ¢onetly saziisewdayan letek to.
Leber ewe nawbangsazi layenéki giringe bo péskewtini xot G ew kar(ibarey mebestite piyadey bikeyt.
Helkisan ( darmani nawbang bende be kesayeti, rageyandin (. mitmanewe. Bir lem xalane bikewe:

- xoramén introspective U rastgo be letek xotda, pas her didar  karék bir le gutar G reftari xot
bikewe, bexoda bicowe.

- letek deruberda serrast be, firiwdan G tarikandin lay kes pesend niye. Rin be.

- Xawen gutey xot be, belénit dawe, cébecéy bike. Biyani medozewe. Beha sekoye bo daweri, tenha
be recawgirtini beha mitmaney dewr(ber desteber dekeyt.

- le hevbendiy piseweraneda serrast be (i dakoki le ferhengi raskawfi bike.

- agadari médyay civaki be. Mirovgel le réy amirazi datakar (dijital)ewe bas G bed bexérayi tisk pexs
deken.

- sereta giweé radére, pasan bikewe axaftin. Daway boglni beranber bike.

- berpirsayeti biselméne. Ger heleyt daway |ébdrdin bike.

- keseki bike. Tékelawi dewrlber be bo ewey sarezay ezim(ni kesanf dike bit. Perosmend be.
Agadari timekey xot be.

- deselat, berpirsayeti G pesin letek hawkari xotda bes bike. Metirse lewey deselat bideyte kesani
dike. Ewanis dekosin bo derwesthatini berokgiri.
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Planréjiy tojinewe britiye le ciwar hengawf ciyawaz:

1- serederiy le berhemhénani zanyar: planréjly O piyadekirdini tojinewe dawat Ié dekat xot le didf
«bekarberi agadari» consumer of information derbaz bikeyt rGwew didi «berhemhénf agadaray»
producer of information. Emeyis karéki asan niye cunke debét xot le cihanbinly «férxwaz» derbaz
bikeyt, zanyar lay férxwaz berhemf keséki dikeye 0 xoy wek bekarber debinét.

Eme wek férxwaz bekarberéki xamosi zanyarin, layeni dike dawaman |é dekat babet (i kerestey
diyarikiraw bixwéninewe. Belam tojer le ast zanyarda debét noreyeki ¢alaki hebét. Tojer bewlay
xwéndinewe @ helimijinf ew zanyarey deyxwéntewe, sergerimi «diyalog»e legel ew tékste. Tojer
xeriki belgekariye 0 le didéki rexnegiranewe derwanéte zanyar. Girimaney nlser dexate jér
pirsiyarewe, sirove G helsengandini xoy bo ew berheme heye.

2- pirsiyari tojinewekey xot pénase bike: férxwaz zor car pele lem xale dekat U serpéyane xeriki
debét, belam tojeri karame dezanét em diyarikirdin G pénasekirdiney pirsiyari tojineweke zor car
sextitirin bese le pévajoy planréjiy tojineweda. Hokaris eweye ke daristini zimanekiy pirsiyareke
debéte ¢éwe ( gist projeke sinlirbend dekat. Leber eweye giringe daristini pirsiyareke wirdekar bét,
hem bibéte mayey peydablni bersivi dirust (i hem derfeti geyistin be serencami serincrakés.

3- rimalkirdini tojinewey hawdozi dikey z(tir: le dunyay ekadémida, her le gutarewe heta kitéb,
weha bawe pajék bo «riimalkirdini wéje» literature review terxan bikrét téyda doxi zanyaraney ew
doze déte ravekirdin ke bote basi ew berhem 0 projeye. Lewéda di xal xuya debin, yekem ke
tojeran be kosani rijd G sistembend xeriki rmalkirdini dozewey guncawi em babete bin ke
tojinewey dikey zGtir berhemyan hénawin, dihem ke tojinewekan berhemi niwé péskes deken. Em
tojinewey toyis debét pajéki wehay hebét bo rimalkirdini dozewey niwéy giringi guncaw ke zadey
tojinewey z(tirf kesant diken.

4- ewca kate bo peydozi G girdkirdinewey datay lebar G helbijardini rébaz method y guncaw:
pirsiyar G dozi tojineweket hergiyek bét, bemebesti dozinewey welam bo pirsiyari tojineweket, to
nagarit hem sercawey datay péwist 0 hem stratiji sirovekariy lebar diyari bikeyt. Sersari lebar bo em
diyarikirdin G helbijardine britiye le biryardan lewey kam lem sé corey data heldebijérit: «datay
coreki» (wek dimane, norvani 0 dokiwménti méjakird), «datay ¢endeki» (wek peydozi, risedozi G
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destebekirdini rajekeyan le dahat(ida. Be watayeki dike pareyeki piséwext danirawe lelayen
kiryarekewe bo dilnyablnewey lewey ke pisewereke berdest debét her kat biyewét. Em mizeye
ciyawaze lew pareyey ke pisewereke le demi karkirdinda begiwérey kajér yan roj werf degirét, belk(
bekar dét bo dabinkirdini técly karekani sereta yan her karéki diyarikiraw be rezamendiy herd( Ia,
hawkat peywendiy néwan kiryar ( pisewerekes dirust dekat.
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Pésbinily desthat britlye le mezendekirdini desthati firosyarly ayendey kompanyayek. Eme debéte
yarideri kompanya bo «budceréji» budgeting, mezendekirdini encam (i herweha bo diyarikirdint
armanci darayi O daristin stratij. «pésbiniy desthat» desét bo kati ciyawaz bét, salane, werzane yan
mangane bét. Binemay pésbiniy desthat britiye le datay raburddy, wek firosyariy méjikird, meylt
karGbar industry trends, helimerci bazar market conditions, nisanderi ablri economic indicators...
Htd ( herweha pésbiniyekant destey firosyarly kompanyake derbarey derfetgeli ayende.

Pésbinily desthat saxale bo diyarikirdint «armanci dirmewda» long-term objectives y karsaziyeke.
Helsengandini hem berhemkayt ésta (i hem derfetgeli gesey ayende dekiréne binema bo daristin?
pésbiniy desthat. Pésbinlyeki wirdekari desthat ré xos dekat bo peybirdin be biri ew pareyey caweré
dekirét karsaziyeke bedem katewe peyday bikat  bibéte binaxe bo daristini budce be recawgirtint
xerci G dahati bertema. Em kare debéte yarideri karsaziyeke bo planréjiy karf ayende be
terxankirdinéki pitir custi sercawey miroyi G darayi, herweha peybirdin be péwistly sermayeguzariy
niwé, bo nimlne damezirandini karmendi niwé yan kirinT amér ( pédawistly niwé.

Pésbinily desthat debét gorankariy néw karlbarekes hawaméz bikat, bo nim(ne peydab(nf rikaber?
niwé yan gorini hevyaz preference y kiryar cunke pésbiniyeke debét rengdaneweyeki dirust bét le
gist metirsi 0 kospf bersiyan ke dekirét tawyan leser encamf gistiy karsaziyeke hebét. Cige lewes,
kompanya, bo derwesthatini sirusti gorankariy berdewamf bazar (i bazine ab(riyekan economic
cycles, debét pésbiniy desthat nojen bikatewe. Kompanya, be recawgirtini gist ew hokarane le
daristini pésbiniy desthatda, bastir amade debét bo gustandini darayi xoy bedem kosanewe bo
pékant asti bertemay sGidmendbdn.

<hawwata: desthati pésbinkiraw Projected revenue, pésbiniy desthat Revenue forecast, modéli
pésbiniy desthat Revenue projection models, pésbiniy firosyari Sales projection>
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Beskirdini desthat modeleki dahate teyda sud (gazanc) u ziyan (zerer)i karsaziyeke, leser bernamey
berhemkari (eda) performance, beser hawbesant karsayiyeke bes dekirét. «beskirdini desthat»
sisteméki beskirdini s(d G ziyane bo desteberkirdini welamdanewey gist hawbesani karsaziyeke, her
yek begiwérey kosani xoy.
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le kar(ibari xoyewe peyda dekat. «modéli desthat» revenue model ew rébazeye ke sazmanéki
diyarikiraw deygiréte ber bo firostini raje G berhemi xoy be mebesti desteberkirdint desthat  gesey
dewamedar.

<tébini: bo ewey dahat terxan bét be income, lewaneye desthat yan her ¢cemikéki dikey cuda le
dahat bastir bét bo Revenue>
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Serpéxistini férgey niwé 0 beskirdint wénay férkaraney xot legel dewr(berda desét sakaréki here
nayabi temen bét. Belam deraw kameye ( hengawekani em pévajoye kamanen? Helbet hem(
hengawék planréjiy xoy gereke ( eme listék bew hengawgele péwistane bo serpéxistini férgey niwé:
1. Biryar bide em férgeyey to bazariye yan civaki, bo peydakirdini sdi daraylye yan bo rahézanf
civake.

. Encumenéki rawéjkar diyari bike bo daristini peyamnamey em férgeye.

. «mork»ék bo férgeke daréje: naw, logo, reng... Htd.

. Karsaziy férgeke  plani budce daréje 0 herweha bijarekani sercawey darayi diyari bike.

. «rénamey férkari» curriculum G «karname» policy handbook y férge daréje.

. Moleti dameziran 0 bawername le fermangey perwerdey sareket dawa bike.

. Balexaney férge amade bike.

. Stafi férge dameziréne.

. Bikewe férxwazdozi bo besdari le férgekeda.
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Saxtar giringtirin pékhateye le férkariy mindalda. Em saxtare yarmetiy férkar dedat ¢éweyek
dabiréjin bo diyarikirdini hem ewey mebeste férxwaz féri bin 0 hem ¢onetiy cerxandini ew kare.
Bebé saxtar, raperandini eriki rojaney férkar debéte siyanbeder.

Saxtari basi férge sé sapékhatey heye:

- rénamey férkarf Curriculum

- plani wane Lesson plans

- eriki malewe O mistumaldan Homework and revision

Giringiyeki dikey saxtar eweye debéte yarideri férxwaz leser réckey dirust berdewam bin (i desbéte
berbest lewey férxwaz hest be dabiran  diwakewtin biken. Férxwaz betaybeti le berayi temenda
péwistyan be komeki férkar ( férxwazi dike heye ( nasét hem( pestanéki berpirsayetiy férbln
bixeyne estoy xoyan. Tenanet bo kesani gewresalés «cilewgirtini kat» time management késeyeki
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Mizey raje service charge, service fee mizeyeke desténdirét beranber rajey amadekirdini kalayek
yan rajeyek bo kirin. Kewate «mizey raje» britiye le mizeyeki serbar xawenti rajeke weri degirét
110]|beranber zeminesaziy bo kirini ew kala 0 rajeye.

DETCaWITaTIT TaTe
Tékbesteyeke le kesant pispor, pévajo, agadari, amiraz, teknik (i sercawey dikey péwist bo
yarmetidani kiryar. Em ¢emike amaje dedat bew tiwanistgele sistembendey sazmanék heyeti
detwanét péskesi kiryarani xoy bikat. «bergawnanfi raje» ¢end beséki téda hawamézin, wek
«tiwanisti kardari» enterprise capability, «tiwanisti datakari» IT capability O «tiwanistl pévajo»
process capability. Em core tékbestine pitir bo karsaziy «néwan-di-karsazi» bawe, nek ew core
karsaziyey rly le takekese. Le karsaziy B2B da rajey dijital digital services, nermewale software,
rayele (tewin, tor, nétwork) network @ rajey karsazi business services degiréte xo.

Rajey kompanya debét sdi kirdent hebét bo kiryar ( yarider bét bo asankirdini berhem G pékant
armanc. Bergcawnani raje bo ew mebeste, rajenameyek daderéjét téyda bijarey corawcori raje
bepéy ast, nirix, ¢éwe 0 destiresily téda rln dekirénewe. Emes beséke le pékhatekani bergawnani
raje:

- péwisti Needs: rajeke em péwisti (0 késegele careser dekat.

- merc Requirements: piyadekirdini here serkewt(y rajeke daway em réweriz regulation
standardane dekat.

- katalog Catalog: eme listi ew rajegeley dikeye ke péwistin bo serleberi derxisteke.

- careser Solution: em ¢aresereye rajeke piyadey dekat lew doxeda.

- tiwanist Abilities: eme listi tiwanistl ew kesane, ew amér G teknikaney besdarin le karGbarf em
rajeyeda.

- réveberi Management: rajeke bem core armanc depékét, xizmet be peyami karsaziyeke dekat (
111|debéte yarideri kompanyake.
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sapéwer debezénét G cexit dekate ser perosiy mirov bo peybirdin be karigeriy biryar leser guzerani
xoyan. Giring riwangey mirovgele.

sazman hemise yadeweri hem bas ( hem bed lay mirov deafirénét belam huner eweye serencam
karigeriyeki gesi hebét leser guzerani emro  ayendeyeki dewamedar. Leber ewe giringe sazman
tiwanay péwandini karigeriy biryarekani xoy hebét 0 ew derke bixate ger bo geyistin be biryari
bastir bo mirovi dewr(ber.

112|<tébini: p&m waye léreda beha bastire le siid gcunke bas le behay civakiye nek stidi maddi>
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Stafperweri Staffing

Stafperwerf britiye le endamdozi, damezirandin, férkirdin, rahénan G rexsandinf derfeti firajatin bo
karmendi tiwana O karame O herweha perosi maneweyan le néw sazmanekeda. Em pévajoye
debéte yarideri sazman bo pékani xwast ( armanc. Stafperweri derfetis bo karmendan derexsénét
ewperi tiwana bixene ger bo cébecékirdint erik 0 helsGrandini kar(bari péwist. Stafperweri yekéke
le karkirde here giringekani kargéri G sazmangeri.

Pévajoy hawameéz le stafperwerida:

- planréjiy hézi kar Workforce Planning: pévajoyeke bo riimalkirdint gist valayi (bosayt)ekani néw
sazmaneke.

- endamdozi Recruitment: pévajoyeke bo dozinewey bastirin kesani lebar bo pirkirdinewey valayi
néw sazmaneke O ewca handanyan bo hatinepés G dawakirdini damezirandin.

- destbijérkirdin Selection: destbijérkirdin hengawéki fire giringe le karkirdi stafperwerida. Berbijéri
here lebar le pévajoy endamdoziyekeda nawdér dekirén ( derfeti damezirandinyan péskes dekirét.
Em pévajoye yarmetiy sazman dedat bo dozinewey karmendT lebar bo pégey guncaw.

- céniginkirdin Placement: em pévajoye bo nasandini hawkari niwéye be sazmaneke le réy
arastekirdinewe.

- rahénan ( férkarf Training: serkar erik O berpirsayeti dedate hawkari niwé ( séwazi karf riin
dekatewe.

- firajatin Development hawkari niwé péwistyan be ¢endin derfete bo peydakirdini karameyi niwé G
herweha péwistyan be erik ( berpirsayetly niwéye bo xuyakirdini behrey xoyan. Em pévajoye derfet
dedate kardér (xawen kar) bo helsengandini tiwanisti karmend.

- serxistin Promotion: karmend ger nexs (U berhem{ basi pésan da sayani pejrandine. Pejrandin le
sazmanewe bo karmend debét be serxistinl mlge yan pége, yan herd(ki, bét.

- giwastinewe Transfer: bepéy péwist @ tiwanist, dekirét karmend bigiwézirétewe bo besi ciyawazi
néw sazmaneke. Desét em giwastineweye bibéte yan nebéte mayey gorankarly mdge ( berpirsayeti.
- nirixandin Appraisal: kardér mawemawe berhemkari performance y karmend mistumal dekat
bemebesti helsengandini kari ew karmende ( pésniyazkirdini careser, ger péwist bikat.

- padast Remuneration: norey karmend le sazmanekeda 0 corf berpirsayeti 0 eriki dawakiraw
debine sersar bo diyarikirdinl mlicey ew karmende.
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Mebest diyarikirdin O labirdin galaki ( hengawi firepat O napéwiste le pévajoy berhemhénanda bo
serxistini asti custi (0 karigeriy ew pévajoye. Armanc le pévajoy gustandin britiye le tébirdint
befirodan ( helkisandint berhemhénan. Penabirdineber tekniki hawgerx beséke lem tawdane.




E

115

Mebest berdewambini gesekirdine béewey derhawistey xirapf |é bikewétewe. Gesey tijrew leweye
bibéte hoy plkanewey sercawe, ziyan be jinge bigeyenét i bibéte yarideri «gerimblni cthanpos».
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Taybetgin Tailoring pévajoyeke bo amajedan be «géwename» (dokiwménti ¢éweréj) framework
documents, réname @ sercawey dikey lebar G herweha bekarhénani pékhatey xawen pévajo, amiraz
G tekniki betaybet ke guncawi ew sazmanen. Cige lewanes, gorankariys le pévajoy karay éstay néw
sazmanekeda, lem hemwarkariyeda hawaméze. Bem core, pévajoy hemwarkari debéte pévajoyek
bo taybetginkirdin customizing y rébazi beréwebirdini proje.

Derencami hemwarkari debéte guncandini rébazi beréwebirdini proje legel cori taybeti projeda, le
rébazl hemwarkarda ew endaze, alozi (1 katkésaney projeke pésan dedat ke guncaw bét legel
bestén ew sazmane ( kok kirabét bo biwari ew kar(ibarey projekey téda déte gerxandin.

Rébazi taybetgin betaybeti le peycoriy alozda xosdeste ( dekirét wek bijareyeki simanedar lebirt
«nerini baw» conventional approach kari pé bikrét. «nerini baw» bewe nasirawe ke xeriki |égerani
gistgiri «kitébinasane» (bibilyografyane) bibliographic G «na-kitébinasane» (na-bibilyografyane) non-
bibliographic ye bo diyarikirdini gist tojineweyeki berdest. Belam nerini taybetg¢in dekosét hem bo
terxankirdini rébazi Iégeran 0 hem bo dabinkirdini kati Iégeran bo pévajoy diyarikirdini Iékolinewe.

Nerini taybetgin pésniyaz dekat kat terxan bikrét bo firajandini «péwistly agadari» information
needs 0 rébazi Iégeran ( herweha bo daristinyan le ¢éwey timda nek céhéstinyan bo kari yek tojer
betené. Cige lewe daway tojinewey pitir dekirét bo berdewamb(in le helsengandini bekarhénanf
rébazi dikey tewawker G herweha helsengandinf penabirdineber «modélf birdozekés» theory-driven
models bo peydakirdini agadari bemebesti arwinkirdin G nirixandin.
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Careserly weha ke taybet cinirabét G daréjrabet bo derwesthatini pedawisti G xwasti layeni
beranber. Bo berawird birwane «régarey gistgir».
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Hunerf endamdozi, damezirandin ( rahénani kesani behrewer bo sazmanekey xot
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Diyarikirdini aporey mebest

Aporey mebest ew besey mirovgele ke to mebestite peywendiyan letek bigirit bo geyandini biroke,
raje ( kalay xot. Kem sazman heye gist mirovayeti be aporey xoy bizanét, zor car ewey mebestiyeti
bigate gist kes, nagate hig kes. Leber ewe diyarikirdini aporey mebest giringe.

Aporey mebest nakatewe gist mirovgeli dunya, belke sinGrdare bew kesaney sGidmend debin bew
berheme diyarikirawey to. Em apore xawen adgari démografi ( rewisti taybete ke desét le
«kesayeti» persona y diyarikirawda pajbend bikrén. Em kesayetiye debéte zadey «zirekes» mock
individual éki niwéner bo kesi tékray néw ew apore taybetey mebeste.
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guzeran, diyarikirawin bewey pitir desén kiryari kala yan rajeyek bin.
Diyarikirdini bazarf armanc saxale le pévajoy «biryarsazi» decision-making da bedem dizayinréji,

destebendi  rikilamkarly berhemewe.

Tojerani bazarnasi pena debene ber rimalf «galaki, xulya 0 bir(ra» Activity, Interest, and Opinion
(AIO) bo daristini profayeli «derlinreng» (hélkarily derdnf, saykografik) psychographic bo kiryari
bersimaney xoyan. Bazarnasan kiryar dekene ¢iwar sapa;j:

- démografyane Demographic: emane saadgarin bo diyarikirdini bazari armanci xot. Dekirét hem(
mirovék diyari bikrét bewey serbe desteyeki taybete be temen, asti dahat, zayend, pise ( asti
xwéndin.

- ciyografiyane Geographic: sengi em paje betaybeti lem serdemi cihanposiyeda heta dé ziyad
dekat. Giringe «hevyaz» preference y nawgeyl béne recawgirtin.

- der(nrengane (saykografik) Psychographic: em pajeyan le binemakani démografya derbaz debét
riwew recawgirtini séwazi guzeran, helwést, xulya 0 beha.

- reftareki Behavioral: em pajeyan perosi tojineweye le biryari kiryarani éstay kompanyake.
Péskeskirdint berhemfi niwé bertawi tojineweye le ¢cendligoni birewhénani berhemf z(tir lay
kiryaran.

<bo «hevyaz» hevyaz beranber preference, ke dekatewe péspesend, here berxwast... Birwane
«ferhengi selaheddin»i selah se*ddela>.
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Timeke, desteyeke le kesani pispor, her yek le biwari xoyda belam merci karameyi civaki, kari
geldest ( hawahengly néwxoyan leser niye. Bo berawird birwane «destey pispor».
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Dabinkari teknoloji keséke yan kompanyayeke kari dabinkirdini berhem 0 rajey (xizmetguzari)
wabestey teknike bo layenf kiryar. Berhem ( rajegeli tekniki biwari nermewale (softwér) software
sextewale (hard(weér) hardware G herweha rawéjkari G pistiwani degirnewe. Dabinkari teknolojt
berpirsin le radestkirdin, damezirandin G herweha parézkari maintaining y ew berhem { rajeyey
péskesi deken, bo ewey kiryar dilnya bin lewey detwanin beséwazéki cust lem teknolojiye sGdmend
bin.
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Réberayetiy bargoz tiwanayan heye endamani tim ko bikenewe le dewri wénay ayende (i herweha
sozyan araste biken rwew rahézani reftari berxwast 0 berhemkariy gust.
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Beyannameyeke bo rlnkirdinewey s(idi em raje yan berhemey karsaziyeke bo layeni beranber,
kiryar bét yan hawkar. Lem derbirineda giringe:

- sdeke bewirdi (1 bedirusti pésan bidirét.

- sére bixiréte ser taybetmendi, nawazeb(in U xali yekilakerewey em stde bo layeni beranber.
- cexit bixiréte ser grift O péwistiy layeni beranber ke em slide deypékét.

Serinc bferm ke bas 0 cexit leser xudi raje  berhem niye, leser stidéke lay kiryar cawenore lew raje
G berhemey karsaziyeke peyday bikat.
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dena le céy dikeda be sand, raspardin, erikdarkirdin... Htd dét.

- wéna vision eweye ke to detewét bigeyté U bedesti bihénit.
- peyam mission derbirinéki gistiye derbarey conetiy peydakirdin G geyistini to bew wénaye.
- stratij strategy, strategies séwazi corawcore le bekarhénani peyam bo pékani wéna.

armanc goal(s) derbirinin bo piyadekirdin d cenxandinistrati_
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pévajoy «bernameréjiy tek» action planning. Daristini wénaname O peyamname fire giringin bo
serkewtini destpésxeri le karGQbari civatda. Em di nameye debine derbirini next G puxt le hiway
sazmaneket, debine yarider bo ewey sazman cexiti leser saxali kar bét G binema ferahem deken bo
firajandini rGkari niwé le plani stratijiy sazmanekeda.

Bo wirdekarly ziyadtir birwane herd{ ¢emiki «wénaname» vision statement (i «peyamname»
mission statement
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Weénaneme ¢iye?

Weénay to dekatewe xewini to. Wénay sazman dekatewe ew helimerce here berzey mebeste bo
civat, wata bar(dox ¢on debét ger ew pirsane lay to giringin rék(pék careser bikrén. Bo nimlne
dunyayeki laser, yan civaték téyda mirov yeksan bét, ca serbe her zayend, temen, regez, ferheng
piley abGri bét.

Xewinf sazman her¢iyek bét her debét be yek yan ¢end wénayek béte derbirin, ke britin le riste {
destewajey puxt bo geyandini ayendebiniy sazmaneke bo civat xoy. Daristinf wénaname yekem
hengawe le pévajoy «bernameréjly tek»da.

sazman, be daristini wénaname, bawer (i résay fermangér riin dekatewe, sereta bo xoy ( pasan bo
civati dewrlber. Wénaname begisti xaweni adgari lem babeten:

- le néw endamani civatda rlin 0 mayey selmandine.

- hénd berine riwangey firecori ew deverey téda hawameézin.

- sirGisbexs ( rahézeri gist endamani projekeye.

- Xosirageyene - begisti riste (0 destewajekani hénd next ( puxtin leser ti-sérték pexs dekirén
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Moleti zonbendi dekatewe dawayeki pesendkirdini pargekirdini zewi ke pas wirdbini 0 peycorf
lelayen hobey yatbetmendewe le sarewanti, bepéy «zagoni zonbendi» Zoning By-law hatote
pejrandin.
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Répédani zonbendi moletéke maf dedate kesék yan sazmanék bo dabeskirdini pargeyek zewi yan
destkarikirdin G gorankari le séwe yan néwerok O karkirdi xanubereyekda.




